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Charity Name: Croydon Commitment
Approved by Trustees on:
Review date:
Applies to: Trustees, staff, volunteers, mentors, and anyone engaging with children or young people on behalf of Croydon Commitment

1. Purpose of this Policy
Croydon Commitment is committed to engaging with children and young people in a way that is safe, inclusive, respectful, and empowering. This policy sets out how the charity will engage young people meaningfully while safeguarding their welfare at all times.

2. Definition of Youth and Youth Engagement
Children and young people are defined as anyone under the age of 18. Youth engagement includes any activity where Croydon Commitment works with, consults, involves, or supports young people through events, projects, mentoring, programmes, or decision-making activities.

3. Principles of Youth Engagement
Youth engagement at Croydon Commitment is guided by safety, respect, participation, equality, clear professional boundaries, and age-appropriate practice.

4. Safeguarding Commitment
Safeguarding is central to all youth engagement activity. All engagement must follow safeguarding policies and any safeguarding concern must be reported immediately. The welfare of the young person always takes priority.

5. Roles and Responsibilities
The trustee board oversees safeguarding and youth engagement arrangements. Staff, volunteers, and mentors must follow safeguarding guidance, maintain professional boundaries, treat young people respectfully, and raise concerns promptly.

6. Safe Practice and Boundaries
Youth activities must be planned and risk-assessed where appropriate. Group work is preferred to one-to-one contact. One-to-one activity must be approved and safeguarded. Personal contact details must not be shared unnecessarily and behaviour must remain professional at all times.

7. Consent and Participation
Appropriate parental or carer consent must be obtained where required. Participation is voluntary and young people may withdraw at any time. Information should be shared in an age-appropriate and accessible way.

8. Online Youth Engagement
Where engagement takes place online, the Online Safeguarding Policy must be followed. Approved platforms should be used, with clear rules and safeguards in place.

9. Inclusion and Accessibility
Croydon Commitment is committed to inclusive youth engagement and will challenge discrimination, bullying, or exclusion. Reasonable adjustments will be made where possible to support participation.

10. Managing Concerns and Complaints
Concerns about youth engagement should be reported immediately to the Designated Safeguarding Lead or the Chair of Trustees. Concerns will be taken seriously and handled appropriately.

11. Serious Concerns and Escalation
Serious safeguarding, legal, reputational, or organisational concerns must be escalated to the trustee board and managed in line with the Internal Risk Management Policy and Serious Incident Policy.

12. Linked Policies
This policy should be read alongside safeguarding policies, the Online Safeguarding Policy, Volunteers Policy, Mentoring Policy, Lone Working Policy, Events and Projects Risk Policy, Bullying and Harassment Policy, and Serious Incident Policy.



13. Review of Policy
This policy will be reviewed at least every three years or sooner if youth engagement arrangements change or concerns arise.

Signed (Chair of Trustees):
Date:
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