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Charity Name: Croydon Commitment
Approved by Trustees on: 
Review date: 
Applies to: Trustees, staff, volunteers, contractors


1. Purpose of this Policy
This policy sets out how Croydon Commitment identifies, responds to, records, and reports serious incidents.

2. What Is a Serious Incident?
A serious incident is an actual or alleged event that results in, or risks, significant harm to beneficiaries, staff, volunteers, assets, reputation, or operations.

3. Examples of Serious Incidents
Includes safeguarding concerns, financial loss or fraud, serious governance failures, data breaches, serious injury or death, reputational damage, or criminal investigations.

4. Immediate Response
Ensure safety, preserve evidence, and inform the Chair of Trustees or Designated Safeguarding Lead immediately.

5. Reporting Internally
All concerns must be reported promptly. No action will be taken against anyone reporting in good faith.

6. Trustee Responsibilities
Trustees assess, manage, record, and where necessary report incidents to the Charity Commission.

7. Reporting to the Charity Commission
Serious incidents must be reported as soon as reasonably possible and may also require reporting to other authorities.

8. Confidentiality and Data Protection
All information will be handled confidentially and lawfully.

9. Record Keeping
A serious incident log and related documentation will be kept securely.

10. Training and Awareness
All trustees, staff, and volunteers will be familiar with this policy.

11. Review
This policy will be reviewed annually or following a serious incident.

Signed (Chair of Trustees):
Date:
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