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Executive Summary 

Croydon Commitment is changing. It was established in 2004 by Phillips as a vehicle by which 
businesses could collectively connect to the local community and thus increase the impact of their 
social investment.  Whilst Croydon Commitment remains committed to this objective, both the macro 
and micro environments that organisations work in have changed in the last thirteen years. 

Our strategic business plan reflects these changes.  The business case for CSR has never been 
stronger. There is increasing scrutiny from stakeholders and demand from the public for greater 
transparency in businesses. The rise of social media has brought business actions even further into 
the public spotlight.  The need for organisations to make a a positive impact through their CSR is not 
only important for consumers but also for employees looking for companies that are committed to the 
social responsibility business agenda.  

Croydon is undergoing significant transformation and has the UK’s fastest growing economy. 
However, significant deprivation across the borough remains alongside inequality in education, 
employment and health provision.  The need for Croydon Commitment remains and there is a fresh 
opportunity to grow Croydon Commitment and increase its impact across the borough. 

Croydon Commitment has created an ambitious business strategy and growth plan. In 2017 Croydon 
Commitment undertook a comprehensive strategic review which included extensive consultation with 
stakeholders, beneficiaries and wider partners. As a result, our strategic plan is underpinned by 
extensive research and supported by a detailed analysis of the strategic context in which we work.  
From 2017-20 we are focused on five Strategic Business Objectives to achieve our growth potential; 

Increase the impact of Croydon Commitment  

Grow the membership of Croydon Commitment  

Raise the profile of Croydon Commitment  

Establish Croydon a centre of excellence for sustainable development 

Become self sustainable through income generation, fundraising and operational efficiency 

Our strategic business objectives will shape the direction of the organisation and enable Croydon 
Commitment to realise its vision of establishing the borough as a centre of excellence. 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Organisational Summary 

About Croydon Commitment 

Our Vision 

“Through a strategic leadership approach Croydon Commitment will lift the impact of CSR activity in 
Croydon by co-ordinating resources to deliver programmes that focus on specific outcomes, reducing 
duplication of effort and promoting the borough as a centre of excellence in sustainable 
development.” 

Our Mission Statement 

To raise the impact of CSR for the benefit of the community in Croydon. 

Our Values 

Responsible - Corporate Social Responsibility is our core business objective and the responsible 
business agenda is at the heart of our operations. 

Community Focused - Our work makes the community a better place.  Our programme is designed 
to address the issues of deprivation and inequalities within the community. 

Collaborative - We work in partnership with local, regional, national and global stakeholders. By 
identifying mutually beneficial links with local organisations and businesses, we look to meet the 
needs of our wider community. 

Trust - Trust and transparency are integral to both Croydon Commitment and our partners.  

Professional - Our strategic direction is overseen by a board of trustees with expertise across 
business fields. Our operations are in the hands of an experienced staff team.  Our programme 
addresses issues of deprivation and inequalities in the borough.  

Passionate - Our work is carried out with commitment, care and enthusiasm. 
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Our History 

When Phillips Electrics moved from Croydon in 2004 they wanted to leave a legacy that would help 
the community in which they had operated for 35 years. The company believed that the local 
business community had a responsibility to work together for the benefit of Croydon’s inhabitants and 
so Croydon Commitment was founded.  

Phillips’ idea was to make Croydon Commitment the channel through which businesses could 
collectively connect to the local community and, in so doing, increase the impact of their social 
investment. 

In 2008 Croydon commitment established the Grassroots Trust fund to award small charities, social 
enterprises and community groups grant funding. To date over £135,000 has been awarded to over 
40 unqiue organisations and projects.  

Since then, we have helped businesses find exciting and meaningful projects that inspire their staff 
volunteers, support local people and improve the local environment.  From educational workshops 
that help to develop a skilled local workforce to environmental team challenges that keep Croydon 
one of the greenest borough in London, our groups of volunteers continue to make positive 
differences to Croydon.   

In 2017 Croydon Commitment undertook a comprehensive strategic review which has led to the 
development of a three year Strategic Business plan 2018-2020. 
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Our Strategic Context  

Croydon Commitment has a firm commitment to developing its programmes and services within a 
wider strategic context. To establish what our members want we recognise that we need not just to 
consult and review our policies internally with our members but to continually review the strategic 
context in which we work through analysing national, regional and local policies and their effect on 
Croydon Commitment.  By analysing local statistics and comparing and contrasting them to regional 
and national data trends, we can determine our strategic fit and focus our project delivery where it is 
needed most. Croydon Commitment has developed its strategic business plan following a qualitative 
research process which includes a detailed analysis of the strategic context in which we work. 

Local 

Corporate Plan, Enabling: Growth.Independence. Liveability 2015-2018 (Croydon Council) 

Croydon’s Community Strategy 2016-21 (Strategic Partnership Croydon) 

2016 Workplace Survey (The Develop Croydon Forum) 

Joint Health and Wellbeing Strategy 2013-18  

Liveability Strategy Enabling: Growth.Independence.Liveability 2015-2018 (Croydon Council) 

Independence Strategy Enabling: Growth.Independence.Liveability 2015-2018 (Croydon Council) 

The Croydon Promise (Croydon Council) 

Director of Public Health Report 2015 (Croydon Council) 

Director of Public Health Report 2016 (Croydon Council) 

Croydon Integrated Mental Health Strategy for Adults (Croydon Clinical Commissioning Group and 
Croydon Council) 

Croydon Opportunity & Fairness Commission Final report 2016 

Regional 

London Environment Strategy (Draft for Public Consultation) August 2017 (Mayor of London) 

Better Health for All Londoners (Draft London Health Inequalities Strategy) August 2017 (Mayor of 
London) 
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Volunteering and the Workplace (Hand up for New Skills -Indeed/Mayor of London) 

National 
UK implementation of the Sustainable Development Goals (House of Commons) 

Good Career Guidance (Gatsby) 2014 

Measuring Real Value: a DIY guide to Social Return on Investment (NEF) 

Europe 

The Sustainable Development Goals (SDGs): The Value for Europe (CSR Europe) 

Enterprise 2020 Manifesto (CSR Europe) 

Global 

ISO 26000 and SDGs (International Organisation for Standardisation) 

Discovering ISO 26000 (International Organisation for Standardisation) 

UN’s Sustainable Developement Goals (SDGs) 



Our Strategic Partners 

At Croydon Commitment we recognise that working with others is essential if we are to achieve our 
ambitious vision of Croydon as a centre of excellence for sustainable development. We work with a 
range of organisations in Croydon and across the UK to create mutually beneficial partnerships that 
support our objectives and those of our partners. 

Based on shared values and expertise, our partnerships provide both Croydon Commitment and our 
members the opportunity to leverage additional support and boost progress through shared 
knowledge, resources and capabilities. Our partners are pivotal to our success.  We not only want to 
continue to strengthen our existing partnership portfolio but also to create new relationships with 
organisations from a variety of sectors. 

Key Strategic Partners 

Croydon Businesses Our membership is targeted at businesses based in Croydon. 

London Borough of Croydon Croydon Commitment has a great working relationship with LBC and 
works in partnership to support a range of programmes.  

Stronger Communities Partnership We sit on the Stronger Communities Partnership Board as a 
strategic partner. 

Croydon Voluntary Action We actively work in partnership with CVA and meet regularly to share 
knowledge.  

Croydon Schools and Colleges We work with local schools and colleges particularly through our 
Education Programme. 

Develop Croydon We actively support the role of Develop Croydon to encourage inward investment. 

Croydon BID We support the work of Croydon BID to add value to the Business Improvement 
District through a targeted programme. 

Sussex Innovation Centre We work in partnership with SIC to promote innovation within 
Sustainability. 

Jobcentre Plus We work with Jobcentre plus to ensure our employability programmes are devised 
according to need. 

Teach First We are working with Teach First to actively ensure our Education programme utilises best 
practice. 
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Other CSR Agencies We regularly review best practice and benchmark our services against other 
CSR agencies including 

Heart in the City 

East London Business Alliance 

Business in the Community 

Benefacto 

Tower Hamlets Education Partnership  

Charities, Social Enterprise, Community groups and Centres We work with over 100 different 
organisations across the borough through our programme and services.  

Local Faith Groups We work with local faith groups in the borough to promote our programme and 
services. 
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Our Operations  

Our Programme 

Our programme has been developed to offer a range of practical ways for businesses to work 
together to address the issues of deprivation and inequality in Croydon.  

Our programme addresses five key thematic areas; 

Education 

Employment 

Environment 

Social Inclusion 

Health and Well-being 

We have developed our revised programme within the wider strategic context as a result of a 
comprehensive strategic review. 
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Education 

A highly skilled workforce is the key to economic prosperity. Poor education, low skills and 
qualifications lead to insecure employment and low pay. A good quality education with high levels of 
attainment is integral for everyone to reach their full potential.  

New British evidence  shows statistically significant positive relationships exist between the number of 1

employer contacts (such as career talks or work experience) that a young person experiences in 
school (between the ages of 14 and 19) and; 

•  Their confidence (at 19-24) in progression towards ultimate career goals 

• The likelihood of whether (at 19-24) they are NEET or non-NEET 

• Earnings if salaried 

Further research illustrates that four interventions by business reduces a young person’s likelihood of 
being NEET by five times. 

Headline Statistics within Croydon 

The proportion of pupils attaining level 4 in reading, writing and mathematics at Key Stage 2 (78%) 
remains below the London average. 

Croydon has a higher level of youth unemployment claimant rate 4.8% against a London average 
of 3.2%.  2

14.1 % of children live in out-of-work households.  3

Sustainable Development Goals Targeted 

 Source: Education and Employers1

 Source: DWP/GLA Dec 20152

 Source: HMRC 20153
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Croydon Commitment Education Programme 

Our Education Programme has been developed in partnership with national social enterprises such as 
Teach First and at a local level with key local stakeholders. It is underpinned by good practice and 
local research which directly addresses the needs within Croydon. 

Lunchtime Literacy 

Reading is a vital skill. Being able to read impacts on learning and achievement in every area of school 
life.  Many primary and secondary school children struggle with their reading and fall behind national 
literacy levels.  Although Corydon has made significant improvements in primary school literacy, 
Croydon Central Ward is still ranked 131 out of 533 national wards as having the greatest literacy 
need.  4

Lunchtime Literacy is aimed at improving children’s reading skills at both Primary and Secondary 
schools.  Volunteers give up a lunchtime a week to visit a local school, hear children read and discuss 
the book. Employee volunteers are asked to commit to the programme for at least two terms so that 
the child they are paired with has a constant reading partner.  The school, students, and volunteers 
track the improvement each child makes during the term. 

Impact 

Lunchtime literacy is one of our most popular and successful programmes, in part due to the impact 
employee volunteers can see on the child directly. Feedback has indicated the impact is not limited to 
improving the child’s reading.  We have seen an increase in their self-confidence, communication and 
language skills. There has been a demonstrable impact on children’s reading age.  

External research  has shown that 98% of children supported by 1-1 reading support have an 5

improved attitude to reading.  

 Source: National Literacy Trust and Experian 20174

 Source: Beanstalk Charity5
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Case Study: Lunchtime Literacy with Pension Protection Fund  

Pension Protection Fund has extended their lunchtime literacy programme at a local 
Croydon School to two days a week. The programme is so successful that it is over-
subscribed with a pool of 40 volunteers. 

The scheme has attracted a cross-section of employees with over 11% of employees 
engaged in the programme. 

Corporate volunteers spend an 
hour with their child and 
feedback  from both the school 
and Pension Protection Fund 
has been fantastic. Volunteers 
particularly like the visible 
impact that they make on the 
child’s reading progress. 

Pension Protection Fund 
employees enjoyed the 
programme so much they 
wanted to thank the children for 
their hard work and presented each child involved with a WH Smith voucher at the end of 
term. 

Images:St Mary’s Roman Catholic School 
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Count on Us - New Programme 2018 

Maths shapes everything we do but approximately 1 in 5 London children leave primary school 
performing below the national standard expected for maths. 

Count on Us is aimed at improving children's numeracy skills.  The programme supports 7 to 14 year 
olds with attainment, confidence and motivation in numeracy.  

Impact 

Research by Number Partners  shows that 92% of the children participating in the project have 6

increased their chance of reaching their individual numeracy targets. Teachers also reported that there 
were additional benefits - a positive impact on their concentration, listening skills, verbal expression, 
confidence, motivation and aspirations of participation children as well as improvements in their 
understanding of the world of work and participation in the classroom. 

Education - Next Steps Workshop - New Programme 2018 

The next step workshop is designed specifically for Year 6 students before they make the transition to 
secondary school. The sessions are informal and encompass career choices, what kind of 
qualifications are needed, insights into the volunteers own career path, knowing what skills are valued, 
growth employment sectors and helping pupils to make informed decisions about their future. 

Impact 

Strengthening the link between business and schools helps prepare children for the jobs of the future.  
For some children, this may be the only opportunity to talk to someone from a professional 
background. 

Croydon Commitment’s Confidence and Employability Workshops (and extended 
interventions) 

Confidence and Employability workshops are run in partnership with corporate volunteers and deliver 
a programme that aims to instil confidence in young people and raise their aspirations. Additionally, 
students will gain an understanding of the qualities and skills needed for the workplace and benefit 
from first hand interactions with business people from a wide variety of occupations. Workshops 
cover sessions on 

the volunteers own career pathway (how I got here) 

first impressions (what counts) 

soft skills (you may not realise you have) 

finding jobs and approaching the employer 

personal statements, CV writing and interview tips 

 Source: Number Partners, Tower Hamlets Education Partnership 20176
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Impact 

The impact of the programme is an increased 
confidence in young people in them believing 
their own potential. The programme raises the 
self awareness of the skills and attitudes needed 
for employment.  

It tackles the barriers to employment and 
shows an increase in resourcefulness to 
finding employment and pursuing ambition 

Case Study: Confidence Building and Employability Workshops with Croydon Partnership 

Croydon Partnership have delivered Confidence and Employability workshops to local 
schools and pupil referral units (PRU’s) working with approximately 130 young people. 
Partnership volunteers spend the morning with students delivering a series of mini 
workshops culminating in a networking lunch with staff and young people. 

“Croydon Commitment’s Employability Worship is well organised, engaging and fast-paces 
what to make a difference to the prospects of young people. It makes volunteering easy 
and rewarding with little preparation. The facilitation and pre-information from Croydon 
Commitment is excellent.”  Jon Brookes, Croydon Partnership 
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Sir, I 
just want to say thank you for 

arranging this (employability workshop) 
event. It really has boosted my confidence and it 
was a great way of preparing me for university 
interviews and actually allowed me to reflect 

on the progress I made so far 
St. Mary’s sixth form 

Thanks so much for coming to The 
Quest Academy and delivering your Assembly 

presentation and the four Employability Skills Workshop 
to our Year 10 students. The students were still talking about it 
as they left, and asked me if they could do some more.  Please 

don’t underestimate the positive impact this will have on 
these children. 

Vice Principal, Quest Academy



Education - Mock Interview Days 

Mock Interview Days raise awareness in young people of the skills, attitudes and aptitudes sought by 
employers, as well as providing valuable interview experience.  It gives the young person an insight 
into the interview process and an understanding of what an employer is looking for. Students also 
improve their communication and interpersonal skills.   

Impact 

Mock Interview Days make a tangible difference to young people’s experience of interviews.  The 
insight into what an interview is like coupled with the opportunity to improve their interview techniques 
and gain bespoke feedback is invaluable.  
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Employment 

Croydon has a slightly higher rate of employment compared to London and the National average. 
However, residents tend to be employed in low-wage, low-skilled jobs in the business administration, 
support and retail sectors, rather than in high-wage/high skilled sectors.  The challenge is two fold; to 7

both support residents into employment and to raise the aspirations of residents to obtain degree 
level qualifications.  

In addition, youth unemployment remains higher than both London and National averages. 
Unemployment can lead to poor health but can also lead to social isolation and exclusion, poor 
quality of life and low levels of general well-being.  

Headline Statistics within Croydon 

1 in 10 working age adults claim out-of-work benefits 

7% of working age people have no qualifications  8

40.6% of working age people with a degree or equivalent and above (49.9% London average)  

Croydon has a higher level of youth unemployment claimant rate 4.8% against a London average 
of 3.2%  9

Sustainable Development Goals Targeted 

 Source: Corporate Plan Enabling: Growth.Independence.Liveability 2015-20187

 Source: Annual Population Survey8

 Source: DWP/GLA Dec 20159
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Croydon Commitment Employability Skills Workshops 

Croydon Commitment’s Employability Skills Workshops are offered to targeted groups such as 
refugees, those with disabilities (mental health, learning difficulties, physical) and ex-offenders. 

Different target groups face different challenges when attempting to gain employment.  For example 
unemployment is a major barrier to refugees ability to thrive. Some of the main issues they face are 
lack of understanding of UK work culture as well as being restricted to low paid jobs. Existing support 
such as English for Speakers of Other Languages (ESOL) classes are not work focused. Conversely, 
the transition for ex-offenders offers different challenges to entering work such as how previous 
convictions should be disclosed during the interview process and giving practical help needed to find 
suitable positions. 

Impact 

Working, whether paid or unpaid, is good for our health and well-being. Increased employment 
opportunities reduce poverty and bring additional growth to the local economy. Raising aspirations of 
residents brings an additional vibrancy to the area.  

Croydon Commitment’s Corporate Open Door Day (COOD) 

Corporate Open Door Day is a chance for companies to engage with targeted groups in the 
community experiencing a period of unemployment. The aim is to break down barriers, improve 
residents understanding of a business setting and improve clients’ prospects.  It is a great opportunity 
to get a taste of a variety of working experiences that include sales, marketing, finance and other 
areas of expertise. In addition, it’s a fantastic way for residents to gain a better grasp of corporate 
expectations and practices.  

Impact 

Corporate Open Door Day is an aspirational event for local residents which has resulted in direct 
employment opportunities for the local community. 
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Case Study - Corporate Open Door Day with Coversure Insurance  

Coversure Insurance supported Croydon Commitment’s Corporate Open Door Day, a work 
experience taster session where local businesses welcome local residents into their offices 
for one day of shadowing, CV building and employability skills advice. 

The aim of the day was 
to build the confidence 
of those who have not 
been in employment for 
some time (or at all) by 
giving an introduction 
to work and encour-
aging people to try 
something new. 

The effects of long-
term unemployment 
can be damaging, par-
ticularly to one’s self-
confidence. Coversure opened its doors to Hayden Jones, a local unemployed resident. 
The day gave him the opportunity to be involved in claims handing, calling clients and      
following up claims. 

Managing Director, Rajan Amin said “ Hayden was smartly dressed, on-time and well-
spoken so ticked all the boxes to impress a potential employer.” 
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Environment  

The environment we live and work in has a demonstrable impact on our health and well-being. Our 
environment programme supports and strengthens the voluntary and community sector through 
improving the physical environment. Croydon is one of London’s greenest boroughs and in addition 
has a catalogue of community spaces. 

Headline Statistics within Croydon 

One of London’s greenest boroughs - 1/3rd green or open land 

730ha of woodland making up 8% of the borough 

Sustainable Development Goals Targeted 

Croydon Commitment Team Challenges 

Team challenges are a great team building opportunity. The challenges are usually a whole day of 
hands-on activities out in the community for corporate volunteers. Challenges include; environmental 
work on gardens, playground enhancement and helping at local ecology and food growing projects.  

Impact  

The work undertaken during a team challenge event has a tangible and very visible impact on the local 
organisations (charities, schools, community centres) where the challenge has been undertaken. 
Team Challenges make a real difference to the physical environment of local communities. 
Furthermore, team challenges are fun, practical, interactive activities which offer great opportunities 
for team building and for businesses and employees to feel part of the fabric of the community.  
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Case Study: Team Challenge with LendLease 

LendLease spent the day at Crosfields 
Nursery completely renovating the school 
playground and adding new features. 
Children at the school have a variety of 
medical conditions and in consultation with 
the school LendLease constructed new 
apparatus to enhance the children’s 
enjoyment and learning. 
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Social Inclusion 

In 2016 Croydon Council appointed an Opportunity and Fairness Commission to look at the 
challenges faced by residents and the community at large.  Social Isolation was identified as an 
increasing problem for some people in Croydon.  The impact of social isolation inclusion can have a 10

devastating effect on people. 

Headline Statistics within Croydon 

Only 45.2% of people who use adult social care services reported that they have as much social 
contact as they would like. 

Only 31.7% of carers reported that they have as much social contact as they would like. 

18,057 people aged 65+ live alone. 

Sustainable Development Goals Targeted 

Croydon Commitment Grassroots Fund 

Croydon Commitment launched a fundraising programme in 2008 to bring about positive social 
change in the borough. The Grassroots Fund provides financial assistance for innovative and 
inspirational projects that invest in the people of Croydon and reduce social exclusion.  

Impact  

The Grassroots fund is targeted at local voluntary and community groups working with members of 
the community that are socially excluded. The Grassroots Fund has awarded over £135,000 to local 
charities and community groups.  

In 2016 projects funded included; 

• Delivering education sessions around trafficking, grooming and modern day slavery to schools run 
by Croydon Community Against Trafficking 

 Source: Director of Public Health Report 2016: Social Isolation and Loneliness10
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• Yoga classes and film clubs for older residents run by Upper Norwood Association in Community 
Care 

• Therapeutic support to young people experiencing domestic violence in their relationships run by 
Cassandra Learning Centre 

• Music and Drama workshops to NEET and young ex-offenders run by Hope Through Music 

• Project to offer buddy mentoring system to young mothers suffering from isolation, loneliness and 
mental health conditions run by Enterprise Training CIC 

Grass Roots Winners 2016 

Croydon Commitment Christmas Hamper Appeal 

In December we work in partnership with Croydon Neighbourhood Care Association on our flagship 
Croydon Commitment Christmas Hamper Appeal.  Our partners are encouraged to donate items in 
order to distribute between 300-400 hampers to older residents within the borough.  

Impact 

Over 13% of the Croydon population is aged 65+ which equates to 49,300 people. This is the 3rd 
highest number in London. In addition 6.1% of the Croydon population is aged 75+ , and equates to 
23,000 people which is again the 3rd highest in London.  Older adults can become socially isolated 
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as a result of reduced mobility due to long term health conditions. Additionally retirement and/or 
unemployment can result in losing connections with colleagues and friends which can lead to social 
isolation. Retirement may also mean there is a dependence on a smaller income. 

Providing a Christmas hamper provides older residents with both social contact and goods to support 
their lower income. It is a very popular part of our social inclusion programme and we have had great 
feedback from beneficiaries to date. 

We are currently working with a range of partners in the third sector to develop and extend our Social 
Inclusion Programme in 2018 with Contact the Elderly and the Whitgift 1596 club.  
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Health and Well-Being 

Responsible business is not just about being environmentally conscious or encouraging staff to 
volunteer. A sustainable workforce is equally as important and employee health is a big challenge for 
companies. A healthy workforce and wider community are fundamental to the longevity of a business 
and success of an economy. 

Physical inactivity carries health risks like obesity, stroke and diabetes.  The proportion of Croydon 
adults participating in the recommended level of physical activity is significantly lower than the national 
average. Partly a result of this, Croydon has a higher number of detected diabetes than the average in 
England and Wales. 

Headline Statistics within Croydon 

20.3 % of 4-5 year olds are ether overweight or obese. 

39% of 10-11 year olds are either overweight or obese. 

63% of 16+ population are either overweight or obese. 

38,629 people aged 18-64 are predicted to have a common mental health problem.  11

25.7% of adults are inactive. 

Sustainable Development Goals Targeted 

Croydon Commitment workshops and talks 

Croydon Commitment offers members the opportunity to hold workshops and talks to promote 
Health and Wellbeing the workplace and in the wider community. They include the following 

• Mental Health awareness 

• Stress Management 

• Caring for Elderly parents - the options 

 Source: Director of Public Health Report 201611
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• Becoming a Dementia friend 

• Family well-being 

Impact 

These workshops and talks provide a safe environment for employees to get targeted information 
from health and well-being professionals. Feedback from workshops has been positive and improve 
the general well-being of the workplace. 

Croydon Commitment Food Projects 

Croydon Commitment currently partners with two local charities which focus on Health and Wellbeing; 
Good Food Matters and Revivify Community Initiative. 

The aim of Good Food Matters is to work with the community to help connect us to the food we eat 
and how it is produced.  GFM is committed to empowering people in the community by teaching the 
invaluable skills of growing and cooking with sustainably produced food.   

Revivify Community Initiative (formally Croydon foodbank) combines the delivery of short term 
immediate food provision with access to volunteering, job opportunities and support.  

Employee volunteers can work with both projects in a number of different ways from providing direct 
food donations at food receptacles to volunteering onsite. 

Impact 

Croydon has both a childhood obesity and an adult obesity problem.  Obesity can lead to stigma, 
bullying, low self esteem and is associated with a range of health problems including heart and liver 
disease,Type 2 diabetes and cancer.  Long term success requires behavioural change and requires 
children and adults to make different choices on the types of food and size of portions. This requires 
education and intervention. Working in partnership with other agencies to make a direct impact on 
behavioural change around food has additional benefits. 

We are currently developing further health programmes for 2018. 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Our Members 

Our membership is open to all businesses in Croydon.  We currently have three tiers of membership; 

Partner  

Programme Champion 

Principal Partner 

We are presently developing a bespoke membership offer to SME’s. 

Map of London illustrating Croydon 

Membership Benefits 

Partner - £1000 pa 

Partner membership benefits include;


A one stop shop to give you the best local approach to community investment. 
An initial meeting to establish your interests and needs, including an initial evaluation of your CSR 
activity. 
An annual meeting to plan your involvement. 
A choice of themed programmes, events and activities over the year. 
Monthly e-bulletins with community news and member updates and a bi-annual newsletter. 
Regular members’ meetings to collaborate and share good practice. 
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Your logo in all our communications and marketing materials, with a spot on our website to high-
light your achievements. 
Discounted entry to our Best Practice workshops, guest speaker events and training. 
Bi-annual report on your social Return on Investment (ROI) linked to the UN’s Sustainable Devel-
opment Goals (SDGs). 

Programme Champion - £5,000 pa 

Partner benefits plus  

the opportunity to put your name to a high-profile themed programme, event or activity.   

Croydon Commitment runs a full programme of community investment activities and events during 
the year. You can lead specific events or a themed programme, and we will work with you to tailor the 
best communications package that supports successful delivery to maximise your business profile 
and recognition. 

Principal Partner - £10,000 pa 

Our Principal Partner package offers larger organisations a real opportunity to demonstrate 
leadership in the borough and to showcase their CSR credentials; helping us to build 
capacity for greater engagement in community investment with smaller and medium-sized 
businesses. 

In addition to Programme Champion benefits, we offer: 

The opportunity to build your reputation locally as part of an emerging best practice group in 
Croydon. 
A chance to influence and lift social investment in the borough through best practice  workshops, 
case studies and speaker opportunities at our events. 
Increased prominence and recognition in Croydon as a main supporter of our events and        
activities. 
Joint headline supporter of the Grass Roots Trust Awards including judging and speaker  

      opportunities. 
High level visibility on our communications and marketing materials, including a full page on our 
website to highlight your CSR commitment in Croydon. 
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Our Current Members

Our current members include the following organisations; 

Allianz
Whitgift Foundation
Croydon Partnership
Mott MacDonald
Pension Protection Fund
Handlesbanken
NatWest
Jury’s Inn
Croydon Park Hotel
White Label
Newsquest
Harris Global
Waitrose
Apex Photography

We are currently exploring new opportunities with a number of potential partners within Croydon. 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Our Organisational Structure 

Our Board 

 

 

Croydon Commitment is governed by its Board of Trustees whose role it is to set the strategic 
direction of the organisation,  approve the  budget and ensure that Croydon Commitment meets the 
real needs of the community.  The board meets regularly to assess the organisation’s development 
and  progression against the aims and objectives set out in the governing documents and business 
plans. The board currently consists of 7 members who have the skills. experience and expertise to 
steer the organisation. 
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Chair 
Katharine Glass 

Toni Letts OBE
 

Rose Farrar 
Alan Feast 

Julie Dakin 
Simon Kirby

Jane Binner 



Our Staff Team 

 

 

 

Croydon Commitment currently employees two part time members of staff; a CEO and a Business 
Development Manager. 

The CEO is to lead the strategic direction of the charity, oversee programme development and 
implementation. The CEO also leads on the financial management, stakeholder engagement and 
membership development of the organisation. 

The Businesses Development Manager is responsible for programme development and stakeholder 
engagement.  

Croydon Commitment also has a bank of volunteers who contribute to the charities operations.  
Annually  we actively seek to engage an intern interested in CSR in our core operations. 
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CEO 
Michelle Howlin 

Business Development Manager 
Melinda Ashford 

CSR Intern 

Croydon Commitment Volunteers



How we have performed 
2013-2017 
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Volunteer Hours

Number of Volunteers
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Number of Beneficiary Organisations

Financial Value of Volunteer Hours
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Financial Impact of Materials Donated



Our Strategic Business 
Objectives 2018-2020 

Our strategic business objectives were devised following an extensive strategic review undertaken in 
2017. 

From 2017-20 we are focused on five Strategic Business Objectives to achieve our growth potential. 

Increase the impact of Croydon Commitment  

Grow the membership of Croydon Commitment  

Raise the profile of Croydon Commitment  

Establish Croydon a centres of excellence for sustainable development 

Become self sustainable through income generation, fundraising and operational 
efficiency 

Over the next three years our strategic business objectives will shape our direction. They will shape 
our Key Performance Indicators and be monitored closely by our Board of Trustees. 

1. Increase the Impact of Croydon Commitment  

We will achieve this objective through the following priorities;  

Developing new mechanisms and evaluation techniques that improves impact reporting 

Develop and share an annual impact report for Croydon Commitment and its partners 

Provide our members with a bi-annual report on their social Return on Investment (ROI) linked to 
the UN’s Sustainable Development Goals 

2. Grow the membership of Croydon Commitment 

We will achieve this objective through the following priorities; 

Promoting our new membership packages to businesses in the borough 

Developing a bespoke SME offer  
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Improved stakeholder engagement and management  

3. Raise the profile of Croydon Commitment  

We will achieve this objective through the following priorities; 

Rolling out a new brand identity 

Implementing a comprehensive marketing and communications strategy 

Relaunching Croydon Commitment to the local and regional media  

Ensuring consistent strong media coverage around Croydon Commitment and its member activity 

Developing and leading on the Croydon Sustainability Awards 

Launch campaigns led by Croydon Commitment focused on CSR/Sustainability issues 

4. Establishing Croydon as one of the centres of excellence for sustainable development 

We will achieve this objective through the following priorities; 

Developing a calendar of events to include best practice workshops 

Establishing a link with a University to bring additional credibility to our programmes and services 

Introducing Croydon Commitment to industry insiders, influencers and relevant contacts 

Holding the annual Croydon Sustainability Awards  

Developing a CSR best practice conference 

5. Become self sustainable through income generation, fundraising and operational 
efficiency 

We will achieve this objective through the following priorities; 

Extensive review of our systems and controls 

Ensuring each member has a Service Level Agreement (SLA) with an agreed payment schedule. 

Develop and deliver a Fundraising Strategic Plan to maximise the opportunity of external funding 

Develop additional income generation through non-member services  
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Resources to deliver growth 

Budget 

Previous Income and Expenditure 

Future Budgets (Based on projections) 

Systems 

We recognise we need to improve our systems with a better focus on reporting and evaluating our 
programme and services. We have plans to implement a range of new reporting mechanisms which 
will demonstrate impact to our members and the wider community.  

We are also planning to update our website in 2018 to ensure that it reflects our strategic direction 
and business objectives. Our current website is old and tired and does not reflect the organisation 
moving forwards. 

Human Resources 

We recognise as the organisation grows we will need to both invest and expand our team. In the 
short-term we will utilise volunteers and interns. However, in the longer-term we will expand our team. 

Marketing and Communications 

Our Strategic Business Plan recognises that Marketing and Communications is integral to the future 
growth of Croydon Commitment. We recognise that the charity needs a fresh brand identity which 
should be current, strong and memorable. We need to build a brand that looks professional to 
business and stakeholders but also makes clear that we are still a charity and support the community. 

2013 2014 2015 2016

Income £64.8K £39.4K £48.4K £31.5K

Expenditure £68.9K £43.6K £36.3K £41.9K

2017 2018 2019 2020

Income £45.9K £80K £96K £101.5K

Expenditure £45.8K £75K £94.9K £99.7K
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Developing and delivering a targeted Marketing and Communications plan will raise the profile of 
Croydon Commitment and its members and pay a key part in delivering the organisations’ vision. 

Premises 

We are currently housed in Mott MacDonald House as in-kind contribution in lieu of membership. We 
have access to IT and communications service, printing facilities and meeting rooms.
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Key Performance Indicators 

2018 2019 2020

Increase the Impact 
of Croydon 
Commitment 

Number of Employee 
Volunteers

600 800 1500

Number of Volunteer 
Hours

5000 10000 15,000

SROI ratio Establishing baselines £5 £7.50

Grow the 
membership of 
Croydon 
Commitment

Number of New 
Members (Partner 
Level-Principal Partner)

10 5 5

Number of SME new 
members

10 30 15

Total Membership 40 75 80

Raise the profile of 
Croydon 
Commitment 

Number of press 
articles in local and 
regional press

5 15 20

Number of press 
articles in National 
Press

1 5 5

Croydon Commitment Business Plan 2018-2020	 "38



Social Media 
Engagement

Twitter Followers 3000 4000 5000

Twitter Impressions Q1: 15K 
Q2: 20K 
Q3: 20K 
Q4: 25K

Q1: 25K 
Q2: 30K 
Q3: 30K 
Q4: 30K

Q1: 45K 
Q2: 45K 
Q3: 50K 
Q3 50K

Establish Croydon as 
a centre excellence 
for sustainable 
development

Best Practice 
workshops and events 
delivered

3 7 10

Research Papers and 
Best Practice Guides 
Produced

1 2 3

University linked 
research 

1 1 1

Become self 
sustainable through 
income generation, 
fundraising and 
operational 
efficiency

Levels of cashflow 6 months average 
expenditure

6 months average 
expenditure

6 months average 
expenditure

Membership Income £50,000 £65,000 £70,000

Fundraising/Donations £5,000 £6,000 £6,500

Grantfunding £25,000 £25,000 £25,000

Total Income £80,000 £96,000 £101,500

2018 2019 2020
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Financial Projections  

Available on Request 
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Risks and Mitigations of the Plan 

Our risk policy covers the following areas;

Operational 
Governance
Financial
External Risk
Compliance Risk

The table below highlights the key risks to the Strategic Plan and the organisation. They form our risk 
register which is monitored regularly and refreshed annually. 

Risk 
Num

Risk 
Area

Risk 
Description

Likelihood Preventative  
Measures

Potential 
Impact on 
Organisation 
(1-5)

Actions

R1 Operational Staff turnover 
or issues 
during Change 
Management

Medium Review Change 
Management Plan

3 Monitor 
Monthly

R2 Operational Failure to retain 
members or/
and secure 
new members

Medium Ensure 
Stakeholder 
Management 
Communications 
is a key priority 

3 Monitor 
Monthly

R3 Governance Lack of 
direction in 
strategic 
planning

Low Annual Strategic 
Plan 
Regularly review 
KPI’s

2 Monitor 
Quarterly
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R4 Operational Poor 
Programme 
Delivery or 
service delivery

Medium Review and  
improve quality 
control 
Benchmark  
programme and 
services against 
other providers 
Investigate and 
resolve 
complaints within 
5 working days

4 Monitor 
Monthly

R5 Financial Membership 
Fees low

Medium Maximise  
alternative 
sources of  
funding including 
grant fundraising 
and fundraising

4 Monitor 
Monthly

R6 Financial Low Reserves High Increase amount 
held in reserves 
through increased 
surplus

4 Monitor  
Monthly 

R7 Financial Cashflow  
Sensitivities

High Ensure each 
member has a 
signed SLA with 
payment  
schedule 
Maintain cashflow 
buffer 

5 Monitor 
Monthly

R8 External Risk Adverse 
publicity 

Medium Ensure we  
respond to all 
media enquiries 
within 48 hours 
Ensure 
transparency 
through published 
accounts and 
impact reports

3 Monitor 
Monthly

Risk 
Num

Risk 
Area

Risk 
Description

Likelihood Preventative  
Measures

Potential 
Impact on 
Organisation 
(1-5)

Actions
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R9 Compliance 
Risk

Compliance 
with legislation 
and regulations 
appropriate to 
the size of 
charity

3 Identify key legal 
and regulatory 
requirements 
Put in place  
compliance  
monitoring and 
reporting

4 Monitor 
Monthly

R10 Governance Trustee body 
lacks relevant 
skills or  
commitment 

4 Review and agree 
skills required 
Draw up 
competence 
framework and 
job descriptions 
Implement trustee 
training and 
recruitment 
Review and agree 
recruitment 
processes

4 Monitor 
Quarterly

R11 Operational Project or 
Service 
Development

4 Appraise project, 
budgeting and 
costing 
procedures 
Review 
authorisation 
procedures 
Review 
monitoring and 
reporting 
procedures

4 Monitor 
Monthly

Risk 
Num

Risk 
Area

Risk 
Description

Likelihood Preventative  
Measures

Potential 
Impact on 
Organisation 
(1-5)

Actions
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R12 Operational Competition 
from similar 
organisations

4 Monitor and 
assess 
performance and 
quality of service 
Review market 
and methods of 
service 
deliveryAgree 
fundraising 
strategy 
Ensure regular 
contact with 
funders 
Monitor public 
awareness and 
profile of charity

5 Monitor  
Monthly

R13 Operational Volunteers/ 
Intern Issues

3 Review and agree 
role, 
competencies 
Review and agree 
vetting 
procedures 
Review and agree 
training and 
supervision 
Agree 
development and 
motivation 
initiatives

3 Monitor 
Quarterly

Risk 
Num

Risk 
Area

Risk 
Description

Likelihood Preventative  
Measures

Potential 
Impact on 
Organisation 
(1-5)

Actions
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R14 External Public  
Perception

4 Communicate 
with supporters 
and beneficiaries 
Ensure good 
quality reporting 
of the charity’s 
activities and 
financial situation 
Implement public 
relations training 
and procedures 

4 Monitor  
Monthly

Risk 
Num

Risk 
Area

Risk 
Description

Likelihood Preventative  
Measures

Potential 
Impact on 
Organisation 
(1-5)

Actions
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Action Plan 2018-2020 

Action Plan 2018 

Strategic 
Objective

Q1 Q2 Q3 Q4

Increase the 
Impact of 
Croydon 
Commitment 

• Review 2017 
Performance 

• Develop new 
monitoring and 
evaluation 
mechanisms 

• Expand thematic 
programme 
against local 
priorities 

• Expand 
thematic 
programme 
against local 
priorities 

• Review 
Strategic  
Partners and 
explore new 
linkages  

• Devise social 
return on 
investment ratio 

• Devise 
framework for 
Impact Report

• Review 
Strategic  
Partners and 
explore new 
linkages 

• Review Impact 
Reporting  

• Review thematic 
programme 
against local 
priorities and 
performance 

• Develop 2019 
Annual Strategic 
Plan 

• Devise annual  
SROI reports to 
members 

Grow the 
membership of 
Croydon 
Commitment

• Review 
Membership 
Packages 

• Develop SME offer 

• Launch SME 
offer 

• Secure 2 new 
partner level 
members 

• Secure 5 new 
SME members 

• Launch new 
website with key 
campaign to 
attract new 
members 

• Secure 2 new 
partner level 
members 

• Secure 5 new 
SME 
members 

• Secure 3 new 
partner level 
members 

• Secure 5 new 
SME members 

• Review and 
evaluate 
membership 
packages for 
2019
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Raise the profile 
of Croydon 
Commitment 

• Prepare for rolling 
out new brand with 
a communications 
plan 

• Prepare visual case 
studies of Croydon 
Commitment 
Programme 

• Ensure strong 
communications 
plan for CC and 
partners 

•  Formal relaunch 
of Croydon  

    Commitment 
•  Ensure 3 pieces 

of coverage 
around Croydon 
Commitment 

• Grassroots 
appication opens 

• Start monthly 
Croydon 
Commitment 
blog/vlog

• Ensure strong 
PR plan around 

    Croydon  
   Commitment  
• Secure 5 pieces 

of press 
coverage 
around Croydon 
Commitment 

• Review marketing 
and 
communications 
plan 

• Prepare for 
2004-2019 15 
years of Croydon 
Commitment  

• Ensure 3 pieces 
of coverage 
around Croydon 
Commitment

Establish Croydon 
as a centre of 
excellence for 
sustainable 
development

• Establish secure 
links with a 
Universities 

• Produce 1 best 
practice guide 

• Deliver 1 best 
practice 
workshop/event 

• Launch first 
best practice 
guide 

• Deliver 2 best 
practice  

   workshop/events 
• Produce 1 best 

practice guide

Become self 
sustainable 
through income 
generation, 
fundraising and 
operational 
efficiency

• Submit 5 
    fundraising  
    applications 
• Research and 

source fundraising 
events 

• Submit 10 
    fundraising  
    applications 
• Hold external  
   fundraising event 

• Submit 5 
    fundraising  
    applications 
• Research and 

source 
fundraising 
events

• Submit 5 
fundraising 
applications 

• Hold external 
fundraising event 

• Review 2019 
Budget 
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Action Plan 2019 

Strategic 
Objective

Q1 Q2 Q3 Q4

Increase the 
Impact of 
Croydon 
Commitment 

• Prepare 2018 
Interactive Impact 
Report to feature 
15 years of 
Croydon 
Commitment  

• Prepare bi-annual 
impact reports to 
members

• Send impact   
reports to 
Croydon 
Commitment 
members 

• Launch 15 years 
of Impact of 
Croydon 
Commitment 
Interactive report

• Review Impact 
reporting 
mechanisms 

• Develop 2020 
Strategic Plan

Grow the 
membership of 
Croydon 
Commitment

• Secure 5 new 
SME members

• Invite 50 potential 
SME/partner 
members to 
Croydon 
Commitment 
Celebration event  

• Secure 5 new 
partner members 

• Secure 10 new 
SME members

• Secure 10 new 
SME members

• Secure 5 new 
SME members

Raise the profile 
of Croydon 
Commitment 

• Prepare report 
and celebrations 
for 15 years of 
Croydon 
Commitment  

• Grassroots 
Applications 
Open

• 15 Years of 
Croydon 
Commitment 
Celebration 

• Ensure strong 
campaign around 
15 years of CC 

• Ensure 10 pieces 
of coverage 
around 15 years 
event 

• Launch a 
sustainability 
campaign (such 
as zero cup 
initiative

• Maintain 
coverage around 
CC Campaign 
wth targeted 
hashtag and 
pledges

• Celebrate 
success of 
campaign 

• Secure 5 pieces 
of coverage 
around success 
of campaign 

• Secure 3 pieces 
of coverage 
around University 
research
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Establish Croydon 
as a centre of 
excellence for 
sustainable 
development

• Research UK 
wide awards and 
put forward 
applications from 
members and CC 

• 2 Best practice 
workshops held

• Sustainability 
Awards 
applications open  

• 2 Best practice 
workshop held

• 2nd Croydon 
Sustainability 
Awards 

•  2 Best practice 
workshops held 

• University led 
research 
produced and 
circulated  

• 2 Best practice 
workshops held 
(one in relation to 
research)

Become self 
sustainable 
through income 
generation, 
fundraising and 
operational 
efficiency

• Review Income 
Generation and 
fundraising 
streams  

• Submit 12 
    fundraising  
    applications

• Submit 6 
    fundraising  
    applications 
• Hold fundraising 

event

• Submit 6 
    fundraising  
    applications 
• Hold fundraising 

event

• Submit 6 
    fundraising  
    applications 
• Hold fundraising 

event
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Action Plan 2020 

Strategic 
Objective

Q1 Q2 Q3 Q4

Increase the 
Impact of 
Croydon 
Commitment 

• Prepare 2019 
Impact Report 

• Prepare bi-annual 
member impact 
reports 

• Action 2020 plan

• Conduct a 
comprehensive 
review of Croydon 
Commitment to 
support new 
Strategic 
Business Plan 
2020-2023

• Develop 
2020-2023 
Business Plan 

• Send bi-annual 
reports to 
members

• CC Board  
approves business 
plan

Grow the 
membership of 
Croydon 
Commitment

• Secure 1 new 
partner level 
member 

• Secure 5 new 
SME members

• Secure 2 new 
partner level 
members 

• Secure 5 new 
SME members

• Secure 1 new 
partner level 
members 

• Secure 5 new 
SME members

• Secure 1 new 
partner level 
member

Raise the profile 
of Croydon 
Commitment 

• Grassroots 
application open 

• Launch CC 2020 
Campaign (Year 
Long)

• Maintain 
coverage for 
2020 campaign  

• Create ‘buzz 
about the first 
CSR/
Sustainability 
conference

• Maintain 
coverage for 
2020 campaign 

• Celebrate 
success of 
conference 

• Ensure 5 pieces 
of coverage of 
conference

• Celebrate 
success of 2020 
campaign 

• Celebrate 100 
members 
achieved

Establish Croydon 
as a centre of 
excellence for 
sustainable 
development

• Prepare for 2020 
Croydon 
Commitment 
Conference for 
London and the 
South East  

• Ensure sign up at 
conference of 
leaders in CSR/
Sustainability 
field/including 
influencers 

• Review best 
practice 
workshops and 
hold 3 new 
sessions

• Market 
Conference to 
wider community 

• 3 best practice 
workshops held 

• 3rd Croydon 
Sustainability 
Awards 

• Hold CSR/
Sustainability 
Conference for 
London and 
South East 

• University 
sponsored 
research 
launched at 
Conference

• Ensure 
Conference follow 
up videos, papers 
etc and 
evaluation of 
conference 
achievements 
circulated 

• 3 best practice 
workshops held 
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Become self 
sustainable 
through income 
generation, 
fundraising and 
operational 
efficiency

• Submit 15 
    fundraising  
    applications 
• Hold fundraising 

event 
• Launch revised 

membership 
packages with 
additional income 
generation 
activities 

• Review 
Operational 
efficiency 
activities

• Submit 6 
    fundraising  
    applications 
• Hold fundraising 

event

• Submit 6 
    fundraising  
    applications 
• Hold fundraising 

event

• Submit 6         
fundraising 
applications 

• Hold fundraising 
event
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Supporting Documentation 

Documentation Details

Financial Projections Available on request

Annual Accounts 2013 Annual Accounts - available on request  
2014 Annual Accounts - available on request 
2015 Annual Accounts - available on request 
2016 Annual Accounts - currently being audited - will 
be available in October 2017  

Croydon Commitment Strategic Review 2017 Available on request
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Contact Information 

Michelle Howlin 
CEO 
michelle.howlin@croydoncommitment.org.uk 

Address:  
Croydon Commitment  
c/o Mott MacDonald 
Mott MacDonald House 
8-10 Sydenham Road 
Croydon 
CR0 2EE 

Telephone: 020 8774 3680 
Mobile: 07496394151 
Website: www.croydoncommitment.org.uk 
Twitter: @CCommitment 
Facebook: Croydon-Commitment 
Instagram: Croydon_Commitment 

Registered Charity Number: 1122878 
Company Number: 06269709 
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